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Tailoring (details see Wiki):

- Number of integration cycles (iterative &
evolutionary)

- Depth of integration cycles

- Clearance gate entry criteria rigour (concurrent vs.

Yes:

Stop

No: Re-Implement

Yes:

Stop

No: Re-Implement

waterfall)
- Completion gate exit criteria rigour

Legend:
Clearance Phase Name Comple-tion
Gate: Stability - Gate:
& Risk Assess- | 1ypical tasks Next Step
ment
Results: artifacts
Req. managed
Clearance Phase Name Comple-tion
Gate: — Gate:
Soft, Without | 'terative tasks Soft, Without
Results: artifacts
Req. managed
Yes: Stop

]

Pre-PM Clearance Gate:
- Project setup
Estimate & offer completed?

Setup project

Project proposal

Coarse estimation (1st phase)
OFFER & order

SVN, JIRA, Wiki: ready

Project Management & Support

Periodically report status
Monitor progress and manage deviations from plans

STATUS_proj
Plans
Stored artifacts

/CIearance Gate:\

System satisfies
customer?

Conduct debriefing

Back transferred data
Debriefing results

Back-Transfer & Closure Completion
Gate:
Transfer information & know-how Project
back transferred and
Close & archive project debriefed?




Sc Lifecycle Example Project: Concurrent Project
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Sc Lifecycle Example Project: Iterative Elaboration Project
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